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Introduction
The Chief Economist at Midland Walwyn, one of Canada's most respected
securities firms, concludes... )

"This plan will work. The Mike Harris plan to cut provincial income tax I
rates by 30% and non-priority services spending by 20% will give f
Ontario a balanced bUdget within four years, and create more than .
725,000 new jobs:' ,.,.,)

- Mark Mullins, Ph.D. (Economics)

The people of Ontario have a
message for their politicians --
government isn't working

anymore. The system is broken.

You sent that message when you handed
the provincial government its dra-
matic defeat in 1990. You sent it in
the referendum campaign in 1992.
You sent it in the federal election.
And yet no one seems to be listening.

Over the last few years I have been
out talking with the people of On-
tario. In Town Hall meetings, in
living rooms and around kitchen
tables. I have heard your message.
You are looking for a Common Sense
Revolution in the way our province is
run. Well, I'm prepared to actually
do something about it.

It's time for government to make
the same types of changes all of us
have had to make in our own families
and in our jobs. If we are to fix the
problems in this province then govern-
ment has to be prepared to make some
tough decisions.

I'm not talking about tinkering, about
incremental changes, or about short
term solutions. After all, the changes
we have all experienced in our personal
lives have been much more fundamental
than that.
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It's time for us to take a fresh look at
government. To re-invent the way it
works, to make it work for people.
While many goals remain important to us
-- creating jobs, providing safe communi-
ties, protecting health care -- we are
governed by a system that was designed
to meet the needs of the 1950's, not the
challenges of the 1990's or beyond.

It's time to ask ourselves how govern-
ment spending can double in the last ten
years, while we seem to be getting less
and less value for our tax money ... To
ask ourselves why we spend more money
on education than ever before, but our
children aren't able to get the kind of
education they need to secure a good and
prosperous future ... Time to ask our-
selves how we can spend more and more
money fighting crime, while our streets
end up becoming more dangerous.

I have been troubled by these realities for
some time. I fear that Janet and I cannot

,hope for a better future for our children.
I want to do something about it. So,
today I'm putting forth a plan to help
build a better future.

There are more than half a million people
unemployed in this province. The
bottom line is that Ontario needs jobs.

This plan will create more than
725,000 new jobs over the next five
years.

Ontario is among the highest-taxed
jurisdictions in North America. There
have been 65 tax increases in the past
decade, including II hikes to your
income tax.

;-This plan will cut your provincial
~ome tax rate by 30%.



Government spending has more than
doubled in the past ten years, pushing
both the tax burden and the provincial
deficit higher.

OhiSplan will reduce non-priority
government spending by 20%.

Too many services essential to the
public are now being cut, or are
under such financial pressure that
the quality of service is in danger.

This plan guarantees full fun in
for health care, law enforcement,
and education spending in the
classroom.

A decade of tax-and-spend econom-
ics has pushed our annual deficit
over the $10 billion mark, mortgag-
ing our children's future ..

This plan will fully balance the
budget in four years.

This is not a wish list or a bunch of
empty political promises. This is a solid
plan based on four years of study,
analysis and consultation with workers,
employers, party members and ordinary
Ontarians through extensive public
hearings.

To be sure of our conclusions, we
subjected this plan to an independent
analysis by one of Canada's leading
economic experts.

In short, our plan will work, and bring
hope, opportunity and jobs back to
Ontario.

There is nothing wrong with Ontario
that a new vision, a new direction and
turn-around management can't fix.

We can build a safe and prosperous
province, but first we need a major
change in the way government works.

It will not be easy, but it can be done,
and it will be worth it.
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In order to create the jobs we so badly
need, and to renew our economy, we
will have to set priorities and stick to
them. Tinkering with the system will
not be enough. It is time for fundamen-
tal change, and change is never easy.

The political system itself stands in
the way of making many of the
changes we need right now.

Our political system has become a
captive to big special interests. It is full
of people who are afraid to face the
difficult issues, or even talk about them.
It is full of people doing all too well as a
result of the status quo.

We need a revolution in this
province ....a Common Sense Revolu-
tion.

It will be a revolution of practical ideas
for making government work better for
the people it serves, and a revolution
against the last ten years of government
thinking when it comes to job creation.

Ontario needs jobs today, and jobs
tomorrow.

This plan will show you how this can be
done ....how Ontario can once again
become an economic powerhouse, full
of hope, opportunity and real jobs.

If you believe, as I do, that we need
lower taxes, less government and
725,000 new jobs in Ontario, I am
asking you to join me in my fight for a
Common Sense Revolution.

P. S. For more information, or to join
the Common Sense Revolution, simply
call me, toll-free, at 1-800-903-MIKE.



The (ommon Sense Revolution
A Harris government will immediately implement a five point Job Creation Plan. This
plan will generate economic growth and investment in Ontario and create more than
725,000 new jobs.
There are 5 key components to the Harris Job Creation Plan (details are discussed in
later sections):

AVERAGE ANNUAL # OF UNEMPLOYEO

500

1il 450.Q~a.~
~ ~ 400
:52
~ - 350

1985 1986 -1987 1988 1989 1990 1991 1992 1993

Year

It doesn't need to be this way. Creating 725,000 jobs is what
the Common Sense Revolution is all about!

Cut Provincial Income Taxes.
Our tax rates, which are currently

among the highest in NOIth America,
will be cut by 30% over three years,
with half that cut coming in the first
year. This plan will give Ontario the
lowest rovincial inc..Qme...l rates in
Canada. For an average, middle-class
Ontario household, this will mean tax
savings of more than $4,000 in the first
three years alone.

I!ICut Non-Priority Government
IIC:I Spending. Total spending will be
reduced by 20% in three years, without
touching a penny of Health Care
funding. Other priority areas of law
enforcement and classroom funding for
education will also be exempt.

1:1Cut Government Barriers to
a Job Creation, Investment and
Economic Growth. This will send a
signal around the world that Ontario is
open for business again. Immediate
action will be taken to:

Abolish the job-killing payroll health
tax for small businesses

Eliminate all red tape and reduce the
regulatory burden

• Freeze Ontario Hydro rates for the
next five years

• Cut WCB premiums for all
employers by five per cent

• Repeal the NDP's job-killing labour
legislation .. Bill 40

• End inter-provincial trade balTiers
through bilateral negotiation

• Encourage the private sector to
provide child care for working
parents

•• Cut the size of Government.
iii We will provide the people of
Ontario with better for less.
There isn't a household in this province
that hasn't had to make the family
budget stretch further, and there isn't a
company in Ontario that hasn't found
creative ways to cut costs and improve
products or services at the same time.
It's time we demanded the same from
the people we elect and the bureaucrats
that we hire. Performance standards
will be set for all government services.
The best people, in or out of the
public service, will be hired to provide
those services.



I!!IBalance the budget.
I:IThis plan will fully balance the
Ontario budget in four years. An
independent econometric model shows
that, by the fifth year, Ontario will be in
a position to cut taxes even more and
stalt paying down the provincial debt.

(;.-, \

The policies in this plan have
been in development for almost
four years. They are designed to meet
the ongoing concerns of Ontarians
about the future of our economy. They
respond to the needs of the middle- .

I class for job creation, tax relief and
more efficient government, and the

lneeds of the less fortunate and disad-
vantaged for more hope, opportunity

,-and long-term security.

I. lowering Your Taxes
Ontario is among the highest taxed jurisdictions in North America. Our taxes have been
raised 65 times since 1985, and that includes 11 hikes to personal income taxes.

ONTARIO TAX REVENUES This excessive
burden drives
away new invest-

ment and jobs, and
makes it incredibly
difficult for us to com-
pete, not only in the
global marketplace but
against other provinces.

Consumer spending
accounts for 60% of our
economy's activity.
Reducing taxes stimu-
lates consumer spend-
ing and investment, a
direct boost to job
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These policies come from the Town
Hall meetings we have been holding
with citizens all across Ontario since
1990. They have come from the
consultations we have held in conjunc-
tion with our New Directions series of
policy papers. And they have come
from the grassroots of our Party mem-
bership in the course of an exhaustive
policy review process.

In short, this plan doesn't just belong to
Mike Harris, it's yours .... the plan you
have told us you would like to see
implemented.

Some will call it radical. Some will
attack bits and pieces of this plan. We
believe, when considered in its entirety,
this plan is a fair, effective and common
sense way of returning prosperity to
Ontario.

creation. In fact, taxes must be cut if
we want to create jobs.

And that will only be the start, only
the tip of the iceberg. With more
dollars in your pocket, with more of
your friends and neighbours at work and
paying their way, with government
operating more efficiently -- we are
convinced that Ontario will experience
much stronger and more broadly based
growth. This plan is really a vote of
confidence in you and in our province.
There is no telling what we can accom-
plish if initiative and hard work are
rewarded once again!



TAX SAVINGS· THE COMMON SENSE REVOLUTION
"Having reviewed the Mike Harris plan,

TaxpayerI am convinced that the tax incentives Year 1 Year 2 Year 3 Total
for people and business will help create Income Savings Savings Savings Savings
an economic climate of dynamic growth
and new jobs in Ontario". $25,000 $ 425 $ 638 $ 850 $1,913

Bill Young, President 8 CEO $50,000 $ 934 $1,351 $1,767 $4,052
Consumers Distributing $75,000 $1,695 $2,309 $2,922 $6,926

~ We will cut your provincial income tax rates by 30% in three years. Half of
, W the cuts would come up front - in year one.

<-
I ~ These cuts will return billions of dollars to taxpayers in the first three years

, alone.

For a middle-class family of four making
a total income of $50,000, this will mean
more than $4,000 in tax savings in the
next three years alone. And these
savings will continue year after year.

More examples are listed in the chart
above. These are the actual amounts 0

money that would be saved .... the
amount that would go into YOUR
pocket, NOT the government's.

Historically, municipalities have re-
sponded to provincial funding limits by
simply increasing local property taxes.
There may be numerous levels of govern-
ment in this province, but there is only
one level of taxpayer - you.

We will work closely with municipali-
ties to ensure that any actions we take
will not result in increases to local
property taxes.

These tax cuts will give Ontario the
lowest income tax rate in Canada. It
will re-set our income tax level back
to rates not seen since 1976.

These tax cuts will be the first step in
redistributing wealth and decision-
ma ing power away from the politicians
and the bureaucrats, and returning it to
the people themselves. That's what the
Common Sense Revolution is all about.'

We want to ensure that municipalities
and regional governments do everything
possible to deliver services more
efficiently. You'll find more informa-
tion on our policies for local govern-
ment in the "Less Government" section
on page 17.



With fewer MPPs, we can also cut the
cost of running elections by working co-
operatively with Elections Canada to do
the job.

We estimate that this could
~ save Ontario taxpayers an

"'c additional $10 million.

• Restructure the Bureaucracy
The provincial bureaucracy has grown
by leaps and bounds over the past ten
years. Not surprisingly, the government
has tried to hide the exact number by
talking about "person years" and by
putting a vast number of bureaucrats on
contract.

We are convinced that top quality public
services can be provided at less cost,
with fewer people. We will trim the
cost of the direct provincial govern-
ment workforce by 15% - the equiva-
lent of some 13,000 employees, return-
ing the system to the approximate size it
was in 1985. Some parts of our CUlTent--L~;stem may no lon~er be needed at all.

This will save Ontario
taxpayers $650 million
over two years.

Where possible we'll make our reduc-
tions through attrition and retirement
packages. Where necessary, this
process could mean cutting some
positions. We are confident that the
tremend0us growth in the private sector
will provide ample job opportunities for
those who may be displaced.

Our Welfare Reform plan includes a
commitment to invest $500 million in
new and innovative programs to help
those most in need and those who
genuinely want a hand up, not a hand-
out.

We want to open up new opportunities
and restore hope for people by breaking
the cycle of dependency. That will be the
goal of our welfare reform. The best
social assistance program ever created
is a real job, and this plan will gener-
ate hundreds of thousands of those. In
the meantime, we must move to control
costs and help people return to the
workforce.

The facts are staggering. In the recession
of 1982, just a dozen years ago, total
welfare costs in Ontario were $930
million. Coming out of the current
recession, we have four times as many
people in the welfare system, and our
costs are more than 6 times higher - an
astonishing $6.3 billion a year.

We believe that government can playa
key role in providing opportunity to
those who want to get off welfare and
back into productive lives. That's why
our plan includes a commitment to
invest $500 million in new and innova-
tive programs to help those most in
need and those who genuinely want a
hand up, not a hand-out.

This money will go into "workfare" and
"Iearnfare" programs that link welfare
with work and education (see next
column), as well as into special programs
for children in need (see page 10).

While we can no longer afford the
growing costs of the welfare system, we
can keep benefits above the national
average, and give recipients a chance
to earn more money at part-time jobs.
Our plan for these reforms can be found
under "Welfare Benefits" on page II.

As a result of our Job Creation Prooramb ,

we anticipate at least a 5% reduction in
the number of people on welfare in
each of the first three years.

1('( r r1 n
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~ This reduction will save
~ Ontario taxpayers an

- estimated $750 million.

o "Workfare" and "learnfare"
Ontario can do better than the status quo.
You have told us that you want to
replace welfare with a work, educa-
tion and training social policy that
rewards individual initiative and
demands responsible behaviour from
recipients of public assistance, even as
it expands opportunities to achieve
self-sufficiency. Ontario's welfare
system needs to be results-oriented.
We've created a system that justifies the
existence of the bureaucrats who run it,
but fails to work for the people who
need it.

We should prepare welfare recipients to
return to the workforce by requiring all
able bodied recipients -- with the
exception of single parents with young
children -- either to work, or to be
retrained in return for their benefits.

There are no short term cost savings in
this, but we believe that for every life
we get back on track we are avoiding
further costly programs down the
road. In the next few months, we will
be asking charitable groups and other
community organizations to meet with
us and talk about ways in which this
vision could be realized.

Part of this vision will be a Youth Jobs
Corps which will provide younger
people with the opportunity to learn
new skills while doing useful work for
their community. Community service
activities would be mandatory for able-
bodied welfare recipients 29 and under,
unless they are enrolled in an education
or training program, or are the single


