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Mr Chairman, I rise to present the estimates for the Department of Education for 1995-96 The total for Ordinary Account spending by the Department of Education in the coming fiscal year is $612 470 000.

During the coming year, this will allow us to continue projects that were started under our Excellence’s Education Program, and to implement a number of new initiatives.

Before I speak on those activities, Mr Chairman, I want to focus on our continuing declining enrolment. In our effort to maintain a strong teacher complement. We will need to look seriously at a new term: attendance management. As you know, Mr. Chairman, except for the addition of some 9000 kindergarten students in 1991, enrolment in New Brunswick has dropped every year since the early 1970s. In 1993-94, it declined by 1214 students. This year, we experienced the biggest drop of the decade, losing another 2090 students from our school system. Obviously, our teacher complement must be adjusted accordingly. For this reason, there will be 70 fewer FTEs in the teaching force this year, a number that corresponds with the decline in enrolment and a number that can be achieved through attrition, not layoffs.

One area where we are asking districts to achieve savings this year is in attendance management. As you know, leave within the public sector entails enormous costs in lost productivity. It also involves substantial additional costs in replacement salaries, particularly in the public health and education sectors. In his budget, the Minister of Finance highlighted attendance management as an area where all sectors of the public service must strive for improved performance in a positive, cooperative and well-managed way. I believe he was quite right to do so.

In the education sector alone, the average number of days of leave taken by teachers, bus drivers, custodial workers, secretaries, teacher assistants and so on is 13.8 per FTE. This includes regular sick leave, long-term sick leave, WCB leave, maternity, paternity and adoption leave, compassionate or bereavement leave, personal leave and medical care leave. Of these various types of leave, some are determined by the collective agreement and cannot - I repeat, - cannot effectively be reduced. Others however such as sick leave, long-term sick leave, WCB leave, personal leave and medical care leave-which, combined average 11.3 days per FTE-could be reduced

If you count just the three types of sick leave, in the public education sector it still amounts to an average of 10.6 days per FTE over the IO-month school year, compared to 6 7 days over 12 months for all workers, as defined by Statistics Canada. Replacement salaries cost the school system $9.5 million every year, and that is a conservative estimate.

Clearly, we have a challenge we must address. In fact by March 31, 1996, we want to achieve a reduction of $3.3 million in replacement costs. Over the past few weeks, meetings have been held with school superintendents and provincial and local union groups. In our discussions we outlined a strategy for achieving this goal without additional teacher reductions. We have requested that districts not reduce the number of teachers as a means of finding the savings. Rather, we expect districts to reduce absenteeism, thereby reducing the costs, by managing the attendance of their employees.

The strategy involves setting a target of an average reduction of four days per FTE. It also involves developing district policies which take a non-disciplinary approach, which value employees. It involves data collection using common codes and definitions, training for staff in each district on how to better manage attendance, and a regular reporting mechanism. I am pleased to say, Mr. Chairman, that both district and union officials were receptive to this strategy and indicated their willingness to work to achieve this target.

Now Mr. Chairman, I would like to focus on the major plans of the Department of Education for the coming year, and I will do so within the framework of the strategic directions we have set. Our mission is to have each student develop the attributes that are needed to be a lifelong learner, to achieve personal fulfillment and to contribute to a productive, just and democratic society. We are confident that this mission is attainable based on a number of beliefs we hold.

We believe first of all that all students can learn if we give them appropriate opportunities and if we have high expectations for them. We also believe that individual differences are a source of richness requiring respect and attention We believe that a teacher's first role is to foster student learning, and that schools must be safe, orderly and inviting places. We believe the curriculum must be balanced so as to support the intellectual, physical, aesthetic and social development of each individual. Educational policies and practices must have as their watchwords the principles of quality and equity.

Finally, we maintain that to serve the education needs of all our youth requires partnerships with schools, families, communities, businesses and government. Mr. Chairman, teachers cannot do it alone, nor should they be expected to.

With these beliefs in mind, Mr. Chairman we have set some strategic goals. Over the past few years, we have developed a very l/4 system Excellence in Education. Now, we must work to enhance it even further that is our first strategic goal. We must also work to be better partnerships among all our stakeholders. We I also make sure that the whole system is both dynamic effective. A first-class education system means creating a real learning culture by providing a demanding, relevant and focused curriculum, effective teaching, high standards and expectations, clearly defined outcomes and the meaningful Involvement of all stakeholders. We also need to exploit technology to enhance learning and we need to develop students' readiness to be responsible and self sufficient citizens. To do this, we must emphasize to students the Importance of lifelong learning. We must help them understand their social responsibilities and often the alternatives such as school-to-work transition programs. If we are to build better partnerships in our education system, we need the action: Involvement of parents in the community, and we need to import’s consultation and the low of commonwealth with all our partners in education. Those are the objectives we have set and here are the activities we will undertake in order to continue this year to help us meet those objectives

First and foremost, Mr. Chairman I want to talk about ways we will be working to ensure that even student has the opportunity to reach his or her full potential. We will continue to focus on literacy and illiteracy across the curriculum to ensure that all students have the foundation they need to pursue their learning path.

In 1995-96, we will be paying close attention to school retention to make sure we leave no stone unturned in helping students stay in school. I know some would have us waste those precious resources. But with a continued emphasis on my colleague's program of mentoring, tutoring, parental involvement and other programs we can help students stay in school and learn. Not only does that payoff in spades for the student it also reduces remediation and other costs later on. However I also want to make it quite clear that abusive behaviour will not be tolerated in our schools. In fact, we are committed to making sure our schools continue to be orderly places that support both teaching and learning. In this regard, we will continue to emphasize to parents that they are still responsible for their children's behaviour even after the children have entered the schoolroom doors.

Once again in 1995-96, we will offer students summer and weekend camps in a variety of subjects aimed at a variety of learners. We will proceed with our gradual implementation of the new French second language program, and we will continue to work with our Maritime partners on developing graduation outcomes for students. Also, we intend to sign new agreements this year with several First Nation bands to continue the process of moving toward self-government for Native people.

Mr. Chairman without caring and talented teachers and stain our schools would just be buildings so we will continue to support school personnel in a number of ways. Once again this year, we will provide Teaching Excellence Awards in the Francophone sector to ensure that those who go the extra mile for their students receive the recognition they deserve.

In the Anglophone sector, we will implement the 'second year of the highly successful innovation grants program which encourages teachers and teams of teachers to submit exciting proposals for classroom projects. I believe both these programs are well received by teachers rewarding them for things they have already done or helping them introduce new things they would like to do.

This year, with initial funding of $900 000, we will start to implement the new pay equity program in the school system. This program will provide wage adjustments for school secretaries, clerks, library assistants, data processing operators and school business officials. It will reflect the principle of equal pay for work of equal value. As well, the province's Employment Equity Program, which is aimed at Natives, persons with disabilities and visible minority groups, will be expanded to schools. Not only will this provide these target groups with more employment opportunities, it will also give our students good role models to follow.

The next point I want to stress is accountability. We believe accountability is just as important in education as it is in any other public institution, so we will continue to implement our new assessment program. This type of continuous assessment helps us to gauge how well students are learning, to introduce appropriate intervention strategies, and to adjust teaching strategies accordingly.

This May, in the Anglophone sector, we will be introducing our new cyclical testing program for students in Grades 3, 6 and 9 in language arts, math and science. Also this year, the second group of Grade 8 students will undergo the new literacy assessment. We will also introduce a new element to our French second language, a testing program whereby students might be assessed in their ability to read and write French as well as the ability to speak it. We will develop a Grade 3 assessment for French as a second language

In the Francophone sector, the testing program students grades 4 and will consume this year French and Math. In addition a new English as a language exam for Grade 10 students will be again this year and will become compulsory in 10.

Students in both sectors will continue to take provincial exams and participate in national and international tests. As well, the new computer literacy requirement comes into effect this year for all graduating students. As part of our commitment to accountability, we will continue to publish dropout rates and other indicators, including exam results.

Another important focus this year is the integration of technology in education. We will continue to implement Phase 2 of our UNITE project, equipping schools with technology and training teachers in that technology. UNITE stands for using networks to develop technology in education. A first in Canada, this project will see a total of $22 million in provincial, federal and private sector money invested. It will enable us to connect all schools in the province with the Internet and School Net. Also, all elementary and junior high schools will be part of local area networks. We are already over halfway to this goal, and we expect the project to be completed by the end of the calendar year.

We will also be participating in Industry Canada's expanded community school information centres project. Last year six New Brunswick schools were designated as the first sites in Canada for this pilot project, setting up computer centres where students and community members alike could take advantage of facilities, equipment and expertise. This year, we will be able to add additional schools as part of that expansion. Industry Canada is so impressed with the way these community school centres are working in New Brunswick that it is producing a video to promote centres across the country as an ideal way of giving rural residents access to state of-the-art technology

Mr Chairman, I want to stress the concept of rural New Brunswick. Each evening, all winter, in addition to the students in these six rural communities, countless parents and adults attend classes. By the end of the year, hundreds of rural New Brunswickers will, in all fairness, have reached a level of literacy in technology that would have been totally impossible at this time last year. This is rural New Brunswick.

During 1995-96 we will continue to restructure schools to better meet the needs of all students. In the Anglophone sector this means we will continue to move toward grouping students in Grades 6 to 8 into middle schools, and in both sectors, we will continue to move Grade 9 into high school. Also, both sectors will continue pilot projects in the early years to explore activity-based learning. Partnerships will continue to be the driving force that will allow us to accomplish so much in the classroom, whether it is through our school-to-work transition programs, community-driven breakfast programs or initiatives to improve the use of technology in the classroom, and whether it is through partnerships with other government agencies, communities, service groups or the private sector.

Speaking of the private sector business education partnerships will be the focus of the national Conference Board of Canada conference that is coming to Saint John this May and attracting 500 to 600 participants from across the country. We see this as an ideal opportunity to promote the giant strides we in New Brunswick are making m the two-way partnerships we are encouraging around the province. In partnership with the private sector, we will expand our highly successful Youth Apprenticeship Program to all school districts this year.

Already, 240 businesses have committed to hiring 310 students this summer, and by next year we expect the program to be vied by 500 students from even' region of the province The response to this program by businesses, students, teachers and parents has been tremendous, and I believe success will continue to build upon success between trusting, Mr Chairman, I want to put on my youth hat for a moment-that's youth, not youthful. Young people today face enormous challenges. Among the most serious is the old Catch-22 situation where you can't get a job unless you have experience and you can't get experience unless you have a job. This situation has placed far too many of our young people, including our graduates, among the ranks of the unemployed. As Minister of State for Youth, as a family man and as a former educator, that dilemma moves me profoundly. I know my colleagues feel the same way, and I can tell them today that we intend to do everything in our power to find a remedy. Young people must have access to meaningful work experience. They must come to that job well educated and well trained. I have held numerous meetings over the past 10 months with youth groups. I have listened to their concerns. I have taken to heart the challenges they face.

I have also had several meetings with representatives of other departments involved in youth issues and I can tell you that I sense an enormous commitment among all government departments, to work together to find responses to those concerns and to implement solutions to those challenges. We have also met with federal representatives to suggest some solutions, and discussions are ongoing at the federal level.

Some areas of concern are already being addressed by our government. This includes initiatives to reduce risk to adolescents and to provide support services such as pilot projects to deal with youth addiction and substance abuse or outreach clinics to help address teen pregnancy and many other issues.

While it is important to continue to address these issues, in the coming months we will be putting most of our effort into a number of other issues of vital importance to young people. Number one Mr Chairman is the job dilemmas which I referred to earlier that will he our highest priority: young New Brunswickers meaningful work experience and to make sure they have the education and training they need to do the job. At the same time we will he address such issues as funding, coordination of services, student housing and so on. Later in this session we will he outlining in more detail how these Issues will he addressed.

In conclusion, reverting to the Department of Education, those are the plans we have for the 1995-96 year We have a busy year ahead of us, but I believe it will also be a fruitful one. Our partners in education-teachers, parents, trustees, students, school districts and business, community and service groups are really the guiding lights that help us determine our direction and set our course. With their participation, insight and commitment, we will be able to achieve a great deal this year, helping each student strive to meet his or her full potential.


