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Mr. Hancock: Thank you so much. I'm very pleased to present our business plan for 2009-2012. Alberta's K to 12 system is grounded in principles and accountability, which are identified in that plan, and as in the past the principles are student focused. The success of each student remains as the highest priority of the education system. In order to serve our students well, we need to be focused on the ministry's vision. The goals identified in our business plan guide our actions towards that vision. In this business plan we've renewed our vision and mission statements to be more student focused and to be more focused on the work of the ministry in support of students.

The business plan also supports and advances the expectations outlined by the Premier in my mandate letter.
• Continue to increase student participation and completion rates in health, math, science and career and technology studies courses to support economic diversification and build the . . . economy.

• Continue to improve broad-based supports and early intervention initiatives for at-risk children to improve their learning outcomes; and

• Develop a policy framework founded in opportunity, fairness, citizenship, choice and diversity to guide implementation of a long-term vision for Kindergarten to Grade 12 education.

Our core business supports four goals in the Education 2009-12 business plan: high-quality learning opportunities; excellence in student learning outcomes; success for First Nations, Métis, and Inuit students; and a highly responsive and responsible education system. Goal 3, I might point out, success for First Nations, Métis, and Inuit students, is new.

In addition to the ministry's core activities we have identified the following strategic priorities of the Alberta government. Under the government of Alberta's strategic priority of creating and protecting our opportunities, participation and completion rates in support of economic diversification and building the knowledge economy. The ministry will continue to increase student participation and completion rates in health, science, math, and career and technology studies courses.
First Nations, Métis, and Inuit student success. As I indicated when discussing the new goal, we'll collaborate with our stakeholders and partners to renew efforts to improve First Nation, Métis, and Inuit student success in provincially funded schools, strive to infuse FNMI curriculum in all subject areas and in teacher preparation, improve access to resources and support services, and work to engage parents and community. We also need to collaborate with First Nations to ensure that students being educated on First Nation reserves have access to the same educational opportunities as students in the rest of the province.
Inspiring education. Through our inspiring education initiative the ministry will engage the public in a multifaceted dialogue that will result in development of a policy framework, a long-term vision for K to 12 education, and, most importantly, increased public appreciation and a value for the importance of education in Albertan's lives.

Building and appreciating the teaching profession and the education workforce is also important. The ministry will work with stakeholders and partners to help address emerging challenges facing teachers and the education workforce, including maintaining high professional standards, recruiting and retaining teachers, and acknowledging teacher contributions. I think it's fair to say that one of the fundamental bases in having a good education system is having quality teachers. We have quality teachers. We need to acknowledge that, and we need to make sure that the teaching profession is seen in our society as being one of the most important professions to enter into.
Under the government of Alberta's strategic priority of building our quality of life, access to early learning opportunities and intervention for at-risk students is important. The ministry will increase broad-based supports and early intervention initiatives for at-risk children to improve their learning outcomes and support the safe communities initiative. We'll develop and encourage partnerships and provide resources so that at-risk students are identified early and will have access to programming appropriate to their needs because the learning that occurs in a child's first few years has a profound influence on their success in school and their overall quality of life.

Special education services are important. Through consultation with educators, service providers, advocates, parents, and students the setting the direction for special education in Alberta initiative, chaired by the Member for Edmonton-Ellerslie, will make recommendations on education policy, accountability frameworks, and the allocation of funding for children and students identified with mild, moderate, or severe disabilities or as gifted and talented.

In the area of community-centred schools we will partner with Alberta Infrastructure and Treasury Board to develop flexible and creative strategies for school construction, and we will ensure that students are educated in well-maintained facilities that foster a safe and caring environment.
With these principles and strategies in mind, we focus on our ministry's 2009-12 budget estimates and business plan. There are six programs referenced in the budget this year. Our voted estimates begin on 129 of the estimates book. We have two primary funding streams that are important to note: the voted government and lottery funds estimates, totalling $4.3 billion, or about 69 per cent of the budget, and then the education property taxes, which total about $1.7 billion. About $1.5 billion of this amount resides in the Alberta school foundation fund, which is governed by statute. The remaining $190 million goes to local separate school boards that choose to collect their education property taxes directly from their municipalities. In addition, $314 million is allocated to statutory expenses for payments made towards the Alberta schools alternative procurement, or ASAP, program.
The $4.3 billion in voted estimates, the $1.7 billion in education property taxes, and the $314 million in statutory expenses brings support for K to 12 to more than $6.3 billion. The overall operational increase is 3.2 per cent, 5.4 per cent if you include capital.

Our supplies and services budget was reduced by $14.6 million, or about 25 per cent. In light of the current economic conditions the ministry is doing its part in being fiscally prudent by delaying some initiatives and reassessing activities where efficiencies may be found. I think the short of it is that we've increased budgets to school boards, to the front line, to where it hits the students, but we have had to make sacrifices in the internal department budget in terms of the programs that we maintain; $1.2 million of this reduction is found in the first of the six programs in our budget ministry, the ministry support services, or the corporate function of the department.

The second program is operating support for public and separate schools. That increases by $183 million, from $5 billion to $5.2 billion, which will go almost entirely to increased grant funding for 62 school jurisdictions and 13 charter schools; $107 million of the increase is the general revenue portion of the support to school boards, with the remaining $76 million coming from education property tax revenue.
School jurisdictions receive a 4.8 per cent increase in base instruction and small class size grants for the 2009-10 year and a 1 per cent increase for most other grants, which is based on the projected consumer price index inflation rate for Alberta for 2009. The 4.8 per cent grant increase in base student and class size grants was budgeted to meet the government of Alberta agreement with teachers and what was known about the average weekly earnings index at that time.
Transportation and plant operations and maintenance grants each received a 3 per cent increase, which recognized increasing costs in providing services in these specific areas.
The budget will also accommodate an expected student enrolment increase of .6 per cent, or about 3,500 new students, for the 2009-10 year and an expected 15 per cent increase in the number of ESL students.
Other specifics include the continuation of our provincial priority initiatives. The small class size initiative increases by $10 million to $222 million. Funding for AISI, Alberta initiative for school improvement, increases by $1.9 million, from $76.8 million to $78.8 million, or a 1 per cent increase. The student health initiative receives an increase of $1.5 million, from $46.8 million to $48.3 million.
Included in the budget is $226 million in support to the teachers' pension plan. That support increases by $19.4 million, or 9.4 per cent, to accommodate increased employer contributions made to the plan on behalf of teachers. This increase is attributable to more teachers in the system and higher teacher salaries. An additional $356 million is provided by Alberta finance for service on the pension fund earned prior to 1992, which saves teachers approximately 3.1 per cent of their salary. Our total investment in Budget 2009 is $582 million.
The budget also includes the second year of a three-year funding commitment for previously announced initiatives such as innovative classrooms, career and technology studies, early learning priorities, distributed learning, students with vision loss initiative, and high school completion strategy. We'll also continue to support public engagement through Inspiring Education: A Dialogue with Albertans; setting the direction for special education in Alberta; and Speak Out, the Alberta student engagement initiative.

Our third program is school facilities. The budget provides $760 million for previously announced school facilities projects, an increase of $153 million, or 25 per cent, over the previous year. A lot of our budget in this area is really due to timing in work-in-progress or project construction. All previously announced projects are going ahead as scheduled. We're supporting 135 projects, including modernizations and additions, new and replacement schools, and new schools through the Alberta P3 model. In phase 1, 8 schools are under way, due for September 2010. In phase 2 we'll be providing schools, I think the first of which is expected to come on stream for 2012.
A 3 per cent increase to school boards for plant operation and maintenance. So much more to be said.

